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FIELD WORK REPORT 

FIELD WORK DAYS: 22 

FIELD WORK AGENCY: KUDUMBASHREE STATE MISSION 

FIELD WORK DATE: 3rd APRIL 2018 – 28th APRIL 2018 

 

ABOUT THE AGENCY 

Kudumbashree is the poverty eradication and women empowerment 

programme implemented by the State Poverty Eradication Mission (SPEM) of the 

Government of Kerala. The name Kudumbashree in Malayalam language means 

‘prosperity of the family’. The name represents ‘Kudumbashree Mission’ or SPEM as 

well as the Kudumbashree Community Network. What is commonly referred to as 

‘Kudumbashree’ could mean either the Kudumbashree Community Network, or the 

Kudumbashree Mission, or both. 

Kudumbashree was set up in 1997 following the recommendations of a three-

member Task Force appointed by the State government. Its formation was in the 

context of the devolution of powers to the Panchayat Raj Institutions (PRIs) in Kerala, 

and the Peoples’ Plan Campaign, which attempted to draw up the Ninth Plan of the 

local governments from below through the PRIs. 

Kudumbashree has a three-tier structure for its women community network, with 

Neighborhood Groups (NHGs) at the lowest level, Area Development Societies (ADS) 

at the middle level, and Community Development Societies (CDS) at the local 

government level.  

ORGANIZATION STRUCTURE 

Kudumbashree was conceived as a joint programme of the Government of 

Kerala and NABARD implemented through Community Development Societies 

(CDSs) of Poor Women, serving as the community wing of Local Governments. 

Kudumbashree is formally registered as the "State Poverty Eradication Mission" 

(SPEM), a society registered under the Travancore Kochi Literary, Scientific and 

Charitable Societies Act 1955. It has a Governing Body chaired by the state minister 
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of LSG and an Executive Committee chaired by Principal Secretary, Department of 

Local Self Government. Governance of the Mission is done by the Governing Body 

and Executive Committee. The Governing Body takes policy level decisions and 

reviews performance of the Mission on a regular basis. While the executive 

directions for scheme formulation and execution are taken in the Executive 

Committee. 

The Mission has a State Mission Office located at Thiruvananthapuram and 14 

District Mission Teams, each located at the district headquarters. This official 

structure supports and facilitates the activities of the community network across the 

state. 

The Organogram of State Poverty Eradication Mission(SPEM) is shown below: 
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INTRODUCTION 

Kudumbashree is essentially a community network that covers the entire 

State of Kerala. It consists of a three-tier structure with Neighborhood Groups 

(NHGs) as primary level units, Area Development Societies (ADS) at the ward level, 

and Community Development Societies (CDS) at the local government level. It is 

arguably one of the largest women’s networks in the world.  

While the community network is formed around the central themes of 

poverty eradication and women empowerment, its main features include 

democratic leadership, and support structures formed from the ‘Kudumbashree 

family’. 

 

ABOUT THE FIELD AGENCIES 

Manjeri Municipality 

 The Chairperson of Manjeri Municipality is V.M. Subaida, and the Vice 

Chairman is V.P Firoz. In the 2015 election UDF won the Municipality by 36/14. 

Manjeri Municipality, with population of about 97 thousand is Ernad sub district's 

the most populous municipality located in Ernad sub district of Malappuram district 

in the state Kerala in India. Total geographical area of Manjeri municipality is 53 km2 

and it is the smallest city by area in the sub district. Population density of the city is 

1829 persons per km2. There are 47 wards in the city, among them Manjeri Ward 

No 03 is the most populous ward with population of 2667 and Manjeri Ward No 31 

is the least populous ward with population of 1060. 

 

Parapanangady Municipality 

Parappanangadi is a big city in Tirurangadi taluk of Malappuram district, 

Kerala, India. It is a town located close to the Arabian Sea. Parappanangadi railway 

station is one of the oldest railway stations in Kerala. It was a part of the first rail 

route (Tirur–Beypore) in Kerala. 
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OBJECTIVES 

 To learn the Kudumbashree organization structure and working. 

 To know about different projects of kudumbashree. 

 To get an orientation on various projects. 

 To plan in coordinating a community program.  

 To make an action plan. 

 Campaign for mobilization of beneficiaries. 

 Best practice documentation. 

 Exploring the scope of convergence. 

 Develop skill in recording. 

 To visit 5 agencies. 

 To help in LIFE mission by Kerala government. 

 To formulate a convergence of thozhil urap with PMAY 

 To contact all PMAY members to find out the peoples interested in having a 

thozil card. 

 To give awareness to 1st DPR dropouts about fast submission of their 

documents and the consequences they might have to face. 

 To call LIFE beneficiaries and to inform about an inspection. 

 Community program for Kudumbashree. 

 To judge various programs. 

 Consolidation and documentation of all surveys and programs conducted. 

 Setting up an action plan for next week. 

 To visit Toys. 

 To help parapanangady Municipality with their PMAY and LIFE. 

 Consolidating and documenting field work reports and data 

 Document submission. 

 Helping municipality with documents. 
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ACTIVITIES 

DAY 1 

  Trainees reached Kudumbashree State Mission Office by 9:30 am and by 

10:30 am, trainees were introduced to Mrs. Pavitha. K (State Assistant Program 

Manager - HR, NRLM). Later trainees got orientation for Management Information 

System, Micro Finance, Micro Enterprises, Marketing Initiatives, National Rural 

Livelihoods Mission (DAY-NRLM), BALASABHA, Mahila Kisan Sashakthikaran 

Pariyojana (MKSP). 

Trainees were introduced to program coordinators of various projects and explained 

their functioning and aim. Trainees left by 5:00 pm. 

DAY 2 

Trainees reached Kudumbashree State Mission Office by 9:50 am and by 

10:10 am, trainees were directed by Mrs. Pavitha. K (State Assistant Program 

Manager - HR, NRLM) to different orientation sections. Later trainees got orientation 

for Tribal Special Projects, BUDS Institutions, Pradhan Mantri Awas Yojana (PMAY), 

National Urban Livelihoods Mission (DAY – NULM), Trainees were introduced to 

program coordinators of various projects and explained their functioning and aim. 

Trainees left by 3:00 pm to Manjeri Municipality for further field work. 

DAY 3 

Trainees reached Manjeri Municipality by 10:50 am and by 11:00 am, trainees 

met PMAY Manjeri Municipality manager Mr. Muhammesse. Trainees were given 

orientation on practical implementation of PMAY and National Urban Livelihoods 

Mission (DAY – NULM). Trainees were then directed to prepare a survey and to start 

survey work in the very next day. 

DAY 4 

 Trainees reached Manjeri Municipality by 10:00 am to start beneficiary 

survey. Trainees took print outs of survey questionnaires before contacting ward 

councilors and travelled to their respected wards for completing the survey.  
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Trainees completed 2 wards,39 and 40 respectively, before retiring. Trainees 

avoided lunch for completing the survey without a lag. Trainees left to home by 3 

pm.  

DAY 5 

 Trainees reached Manjeri Municipality by 9:00 am to start beneficiary survey. 

Trainees contacted ward councilors and travelled to their respected wards for 

completing the survey.  Trainees completed 6 wards,44-50, before retiring. Trainees 

left to home by 3 pm.  

DAY 6 

 Trainees reached Kudumbashree office by 10 am. Trainees got an in-depth 

knowledge on working and structure of kudumbashree office at Manjeri 

Municipality. Later, trainees visited Kudumbashree café by 12 pm. Trainees then 

visited JARMS, a nutrimix unit under kudumbashree. Trainees gained enough 

knowledge on the working of these agencies and left by 4 pm.  

DAY 7 

 Trainees reached Manjeri Municipality by 10 am. First trainees created and 

action plan for their coming field work days. Later, trainees contacted all 50 

councilors informing about an inaugural ceremony of fund transfer to all 2nd DPR 

beneficiaries under PMAY project. Trainees enquired about the homes completed 

under PMAY project for documenting them by visiting those homes individually. 

Trainees left by 5:30 pm. 

DAY 8 

 Trainees reached Manjeri Municipality by 10 am. Out of 3 trainees, 2 of them 

left for field work on vising completed and on-going homes under PMAY project for 

best practice documentation. The other trainee stayed back at municipality and 

contacted all beneficiaries under 2nd DPR and informed them about the community 

programme. Trainees left by 5:00 pm. 
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DAY 9 

Trainees reached Manjeri Municipality by 10 am. Out of 3 trainees, 1 of them 

started documenting best homes under PMAY project for best practice 

documentation. The other trainees contacted all beneficiaries under 2nd DPR and 

informed them about the community programme. Later trainees contacted about 

30 beneficiaries under LIFE mission. Trainees left by 5:00 pm. 

DAY 10 

Trainees reached Manjeri Municipality by 10 am. Trainees contacted all 

beneficiaries under LIFE MISSION by Kerala Government and enquired about their 

current status and deadline. Later trainees planned for their upcoming community 

program for beneficiaries of 2nd DPR. Trainees reached Urban Bank Auditorium, 

Manjeri by 2 pm. Later trainees arranged hall and documents for data collection. 

The program was successful with over 250 beneficiaries and chairperson 

congratulated trainees for contacting everyone personally and arranging that 

program. Trainees conducted a data collection of all people interested in having a 

job card for conducting their second program.  Trainees left by 6 pm.  

DAY 11 

Trainees reached Kudumbashree office by 10 am. Trainees started calling 

beneficiaries interested in thozhil card to formulate a program to give training and 

to help them in taking a thozhil card. Trainees collected the names of all those who 

are interested and consolidated the list and gave it to municipality for later use. 

Trainees left by 6 pm. 

DAY 12 

Trainees reached Manjeri Municipality by 10 am. Trainees contacted 35 

dropouts from 1st DPR and gave them proper awareness and asked them to submit 

remaining documents as soon as possible. Later trainees contacted 30 LIFE 

beneficiaries and informed about an inspection and enquired about the work in 

progress. Trainees left by 5:30 pm 
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DAY 13 

 Trainees reached Manjeri Municipality by 10 am. Trainees contacted 50 

dropouts from 1st DPR and gave them proper awareness and asked them to submit 

remaining documents as soon as possible. Later trainees contacted 30 LIFE 

beneficiaries and informed about an inspection and enquired about the work in 

progress. Trainees left by 5:30 pm. 

DAY 14 

 Trainees reached Higher Secondary School Kuzhimannu, Keezhicherry by 9:00 

am. First trainees helped Kudumbashree members in arranging their cultural fest 

and later trainees helped them by judging all programs conducted there. Trainees 

even took the liberty of marking and announcing the results of every programs. 

Trainees left by 6 pm. 

DAY 15 

 Trainees reached Manjeri Municipality by 10 am. Trainees started 

consolidating and evaluating their surveys and data. Trainees then documented the 

objectives including best practice, convergence and surveys. Trainees created an 

action plan for coming week at Parapanangady and the survey associated with it. 

DAY 16 

 Trainees reached toys office by 10:30 am. Trainees enquired about the agency 

and its working. Trainees left by 2 pm. Trainees came back to municipality by 3 pm 

and left by 5 pm. 

DAY 17 

 Trainees reached Parapanangady Municipality by 10 am. Trainees met their 

project in-charge Mrs. Reshma and she instructed the trainees regarding the 

objective and the work they have ahead of them. Trainees were given about 600 

PMAY beneficiaries and 250 LIFE beneficiaries. Trainees started on their project to 

complete it within 3 days. 
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DAY 18 

 Trainees reached Parapanangady Municipality by 10 am. Trainees started 

their beneficiary verification. trainees left by 6 pm. 

DAY 19 

 Trainees reached Parapanangady Municipality by 10 am. Trainees started 

their beneficiary verification. trainees left by 4 pm. 

DAY 20 

 Trainees consolidated and documented all surveys and programs conducted 

during their field work days. 

DAY 21 

 Trainees reached Manjeri Municipality by 10 am. Trainees submitted their 

documents to Mr. Muhammese . After verification trainees were asked to help with 

thozhil card paper works. By 4 pm, Trainees completed their field work and left 

home. 

OBSERVATION 

 Trainees understood the working of all ongoing projects by Kudumbashree 

State Mission Office. 

 Unlike other Government agencies, Kudumbashree State Mission Office has a 

different vibe with friendly atmosphere aimed at social welfare. 

 Organization was a well set up and properly coordinated agency.  

 Orientation on various projects helped trainees to select a favorable project 

as per own interest. 

 Trainees were given proper orientation on PMAY. 

 Trainees developed ability to do interventions ensuring clients participation. 

 Trainees learned the way client interact with someone with an official duty 

 Trainees understood the difficulty in taking a survey.   

 Trainees noticed the attitude of people towards government officials. 
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 Trainees observed the hard work undertaken by those women of 

Kudumbashree in developing these agencies. 

 Trainees were able to clear their doubts and enquire about structure and 

functioning of the unit. 

 Trainees observed the dedication and risk taken by most units in becoming a 

successful enterprise in the future. 

 Trainees were able to contact and interact with councilors of a municipality 

and thereby develop communication skill. 

 Trainees had skill in planning out and organizing an action plan on how they 

were going to complete their field work days. 

 Trainees were active and dedicated. 

 Travelling to individual homes for documentation process is a hectic task for 

the trainees. 

 Most homes under PMAY project weren’t provided with full fund support and 

most of then were only provided with 2nd installment. 

 Trainee visited about 13 homes and personally contacted 60 beneficiaries. 

 Trainee contacted 30 beneficiaries under LIFE mission 

 Trainee conducted a community program with 250 members and 

documented everything. 

 Trainee helped municipality with agreement signing and data collection. 

 Trainee got the idea of a new community program based on convergence of 

“Thozhilurappu” and PMAY. 

 student social workers were really useful for the municipality in finding people 

who need thozhil card. 

 Students social workers were helpful to the common people by providing 

them information about thozhilurapu. 

 Beneficiaries were able to gain more information about PMAY project and 

many dropouts signed the agreement with municipality to build there 

homes. 

 Beneficiaries weren’t aware about the change and update in the PMAY 

project.  

 Councilors haven’t informed everyone about every possibility involved in the 

project.  
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 Trainees had a great experience by judging various programs including light 

music, Mappila paatu, group song, naadanpattu, mono act, fancy dress etc. 

 Trainees learned how to judge and control a cultural fest. 

 Student social workers were able to consolidate the data and to make a 

detailed report out of it. 

 Trainees understood the reason behind PMAY dropout.  

 Trainees noticed that a large number of people had no idea about the change 

in project allowances. 

 Trainees were able to create an action plan for their parapanangady visit.   

 Trainees could easily help municipality with their works. 

 Student Social Workers divided 45 wards equally between themselves to 

make work easier at Parapanangady. 

 Student Social Worker found it hard to individually visit everyone’s home and 

to call everyone as the list lacked contact numbers of 90% beneficiaries at 

Parapanangady. 

 Student Social Workers were able to collect data. 

 Student Social Workers collected the information regarding beneficiaries 

through ward councilors since they didn’t have time to collect information 

personally from the beneficiaries at Parapanangady. 

 Student Social Workers were able to recollect all the activities they performed 

during the field work days. 

 Trainees were able to properly document all field work related information 

and their personal findings, learnings and observations along with 

suggestions.  

LEARNING POINT 

 Hard work and dedication is essential for any successful agency. 

 Identification of available resources and its utilization is a key factor in 

developing business.  

 Trainees developed ability to do interventions ensuring clients participation. 

 An action plan is important to have a clarity in upcoming activities. 

 Trainees learned the way client interact with someone with an official duty.  

 Risk taking is an essential factor in achieving success in any business. 

 Community development has high scopes in the growing economy. 
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 Learned how to properly take a survey within a short period of time. 

 Implementation of a project is possible only through active participation. 

 Trainee should arrange their travel in a way that they are able to cover 

maximum homes.  

 Every organization should focus on the development of the people and also 

should be able to provide them their basic needs.  

 Activities need to be planned before to avoid wastage of time. 

 Social welfare programs should aim at public service rather than personal 

gain. 

 Learned the importance of creating an informal atmosphere in a formal 

organized agency for its better working. 

 Practical implementation of project is a hectic task. 

 Proper passage of information at right interval helps in reducing confusion 

among local people which helps in implementing a project. 

  

 It is important to have enough local support.  

 Beneficiaries should be informed personally for proper transfer of 

information. 

 Trainees should be able to understand the local language of these area to 

carry on with activities. 

 Beneficiaries weren’t properly aware of the project. 

 Learned To conduct a community program useful for the common people 

and learned how useful it was for them.  

 Trainees learned how to interact with common people as from part of a 

government official. 

 Trainee learned about the way government documents are documented. 

 Trainees understood the hectic work included in working with a political rule 

over them. 

 Student social worker should be ready to let go off their comfort zone to 

work for the greater good of the people. 

 Communities should be addressed by briefly studying their structure. 

 Municipality should conduct programs of upliftment or bringing up the 

weaker section of the society.  

 People should be considered equal and help whoever is needy.   
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 You have to be keen every second to properly judge a program.  

 Judges should be prepared to answer any questions raised by the 

participants /audience. 

 Report making is an essential part in social worker’s life. 

 Everything u see should be documented for later use and proof.  

 Accuracy and precision is important for consolidated survey report. 

 Action plans are vital for successful completion of a project.   

 Social workers could easily work in a municipality.   

 Focus on future trends and not current trends. 

 Student Social workers learned to handle multiple projects within a limited 

period of time. 

 

MANAGEMENT INFORMATION SYSTEM 

Management Information System, or MIS, is a computer-based system that 

provides the right information to the right person in the right format at the right 

time. Information is collected within the organization on an ongoing basis and MIS 

processes this information, so programme managers get the summarized reports. 

The emphasis is on making routine decisions. MIS relies mostly on internal sources 

of information. 

MICRO FINANCE 

Kudumbashree with its core mission to wipeout absolute poverty through 

women empowerment has indeed touched many lives through its integrated, 

comprehensive approach. The financial empowerment of women in Kerala through 

the focused initiative of Kudumbashree has gone long way drawing even 

International recognition. Since inception Microfinance has been the basic thrust of 

Kudumbashree to address poverty. It has been proved without doubt that 

microfinance is the effective tool for development and contributed to the women 

and economic development of the society to a great extent. 

BALASABHA 

It is a collective attempt of children to ensure their participation in the 

democratic space at the local Government level and in their community. Small 

Learning Groups for experimental and systematic learning, opportunities for 
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understanding democratic process, participation in conserving environment, 

enabling children to unfold the intricacies of collectivization are the basic focal 

points of Balasabha. 

MICRO ENTERPRISES 

Micro Enterprise promotion and development is one of the significant 

strategies of Kudumbashree Mission to facilitate economic empowerment of the 

poor. The Mission developed specific strategies analyzing the requirements of 

enterprises. This constitutes trainings, partial financial support marketing support 

and hand holding support to the enterprises. These kinds of supports are applicable 

for both existing micro enterprises and new ones. 

MAHILA KISAN SASHAKTHIKARAN PARIYOJANA (MKSP) 

Mahila Kisan Sashakthikaran Pariyojana (MKSP) a sub component of the 

National Rural Livelihood Mission (NRLM) aims at increasing the visibility of women 

in agriculture, reducing drudgery and providing a livelihood opportunity by adopting 

sustainable and ecofriendly agriculture. 

MKSP project focuses on capacity building of the farming community through the 

identification of best practices among the community. Resource persons are 

selected from the community and act as the grass root workers of this programme. 

Trainings form an integral part of project aiming at providing scientific practices and 

solution to the door step of the farmers. 

MARKETING INITIATIVES 

Importance of designing appropriate marketing strategies from time to time 

for the success of Micro Enterprises needs no emphasis. Currently, around 75% of 

the products are sold directly to the customers through Monthly Markets, Trade 

Fairs & Exhibitions, Home Shops and/or at the production point itself. Around 10% 

of products are sold to retail dealers while a little less than 10% of products are sold 

to Government Departments/Agencies. The remaining percent of products are sold 

through marketing agencies and to retailers/wholesale dealers. 

 GENDER SENSITIZATION PROGRAM 

Gender Self Learning Programme could be regarded as the first social 

educational process that would have direct implications on rights and entitlements 
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of women in grass roots. Unlike conventional women empowerment programs that 

adhere to awareness classes, gender self-learning programme aims at facilitating 

neighborhood groups on discussions that reflect on discrimination, violence and 

inequality. Each woman represented in the network is regarded as a participant, 

information provider and knowledge creator. 

Gender Corner give a creative space in the CDS for women and children and for the 

active initiative of women empowerment programs of Kudumbashree. It is a local 

body to keep up a link between CDS and Snehitha. 2 RPs and 2 CDS members are in 

charge of gender corner; also, they are directly involving in the issues of women and 

children and resolving it locally with the support of Jagratha Samithi. 

NATIONAL RURAL LIVELIHOODS MISSION (DAY-NRLM) 

 "To reduce poverty by enabling the poor households to access gainful self-

employment and skilled wage employment opportunities, resulting in appreciable 

improvement in their livelihoods on a sustainable basis, through building strong 

grassroots institutions of the poor." 

 Mobilizing poor households into functionally effective SHGs and their 

federations 

 Enhancing access to bank credit and financial, technical and marketing 

services 

 Building capacities and skills for gainful and sustainable livelihoods 

development 

 Converging various schemes for efficient delivery of social and economic 

support services to poor households 

TRIBAL SPECIAL PROJECTS 

The Tribal special project is an initiative of Kudumbashree in collaboration with the 

Tribal department to address the special issue of the tribal population of the state, 

in a systematic manner. The project primarily targets at bringing the marginalized 

tribal under the aegis of the Kudumbashree network and provide them with facilities 

which were otherwise less accessible or denied, as part of its poverty eradication 

mission. The objectives of the mission is planned to be achieved with the active 
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convergence of various government and non-government agencies as well as 

departments. 

BUDS INSTITUTIONS 

Within the range of disabilities, mental challenges are felt as one of the serious 

problems affecting the family economically and emotionally. Kudumbashree 

initiated the Disability Mainstreaming Program Namely Buds. To avoid the sin of 

labeling and stigmatizing towards the mentally challenged, the school was named as 

“BUDs”. The first BUDS institution was started at Venganoor Panchayat in 2004. 

PRADHAN MANTRI AWAS YOJANA (PMAY) 

"Housing for All" Mission for urban area will be implemented during 2015-2022 and 

this 1.1 Mission will provide central assistance to implementing agencies through 

States and UTs for providing houses to all eligible families/beneficiaries by 2022. 

Mission will be implemented as Centrally Sponsored Scheme (CSS) except for the 

component 1.2 of credit linked subsidy which will be implemented as a Central 

Sector Scheme. A beneficiary family will comprise husband, wife, unmarried sons 

and/or unmarried daughters. 1.3 The beneficiary family should not own a pucca 

house either in his/her name or in the name of any member of his/her family in any 

part of India to be eligible to receive central assistance under the mission. 

NATIONAL URBAN LIVELIHOODS MISSION (DAY – NULM) 

National Urban Livelihoods Mission (NULM), a centrally sponsored scheme has been 

launched in Kerala as a continuation to the erstwhile Swarna Jayanti Shahari Rozgar 

Yojana (SJSRY) to alleviate poverty and vulnerability of the urban poor. 

Kudumbashree Mission is selected as the Nodal Agency for implementation of the 

project in the state. Executive Director of Kudumbashree is functioning as the State 

Mission Director of NULM. State Mission Management Unit has been set up to 

support the mission director in implementation of the project. Likewise, City Mission 

Management Units have been set up in all the selected cities. 
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REFLECTION/INSIGHT 

 Trainees acquired knowledge about various projects under Kudumbashree 

State Mission Office. 

 Within a tight schedule trainees were instructed to work under PMAY project 

under Manjeri Municipality unfortunately trainees were given extra work with 

an additional of 3 municipalities.  

 Trainees gained knowledge about various projects under Manjeri 

Municipality. 

 Trainees weren’t given with enough local support. 

 Not all Councilors were corporative.  

 Trainees had financial loss due to the survey.  

 Since homes are not nearby, trainees find it difficult to travel without a 

vehicle. 

 Beneficiaries were not ready to meet at a common place. 

 Trainees were able to gain needed information about kudumbashree and its 

related units. 

 Both Kudumbashree café and JARMS are well established & facilitated and are 

kept neat and tidy. 

 Trainee understood the importance of utilizing the resources available to 

them.  

 Trainees were able to create an action plan within the time period and within 

the given project which projects the ability of trainees to skillfully adapt to 

settlement. 

 Councilors do not always pass information to beneficiaries of their ward 

regarding the housing scheme.  

 Most Councilors show partial behavior to beneficiaries.  

 The field work visit is a hectic process. 

 Beneficiaries were happy about government project. 

 The counselors interrupted during the agreement signing process and were 

trying to take maximum role and show their power to people.  

 Trainee understood the importance of providing home to the needy.  

 Most beneficiaries weren’t deserving them.   
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 Student social worker understood the importance of helping the needy 

people and also making them able to lead a better life. 

 To enquire personally with beneficiaries is not an easy task since we don’t 

know their present condition.  

 Student social worker should talk in such a manner that the beneficiaries are 

forced to tell you the truth. 

 Councilors force the people of their ward even if they are not eligible to build 

home under this project.   

 Student social worker felt like some beneficiaries weren’t deserving the help. 

 Judging might seem easy but it’s a hectic work.  

 You have to be extra careful while judging as a small error might case u a lot. 

 Surveys can be a reflection of the actual situation in the community. 

 Program planning could help in adjusting to the situation and target that’s  

Waiting for us.   

 Student Social Workers were able to communicate and collect information 

regarding beneficiaries. 

 Working under a municipality is a hectic task since more work will be assigned 

to you at a time. 

 Trainees should be able to answer any questions related to their project and 

field work days. 

EVALUATION 

Orientation at Kudumbashree State Mission Office was useful for trainees in 

understanding the organization structure and working of Kudumbashree State 

Mission Office and various projects under Kudumbashree. Trainees were able to 

complete their field work objectives within the given period of time. 

 

CONCLUSION  

 Field work training was useful in gaining structural and intellectual knowledge 

as well as practical base in the field of social work. Field work training helped in 

gaining knowledge about kudumbashree and municipality working in Kerala.  
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PHOTOS 

MANJERI 

 

Pic: Manjeri municipality 

 

Pic: community program(kudumbashree cultural fest) 
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Pic: community program (2nd dpr signing) 
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PARAPANANGADY

 

Pic: parapanangady Field days 
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    AGENCY VISIT 

AGENCY: Manjeri Municipality 

FIELD WORK PLACE: Manjeri Municipality 

FIELD WORK DATE: 5 APRIL 2018, THURSDAY 

TIME OF ARRIVAL: 10:50 AM 

TIME OF DEPARTURE: 4:00 PM 

ABOUT THE AGENCY 

Manjeri Municipality, with population of about 97 thousand is Ernad sub 

district's the most populous municipality located in Ernad sub district of 

Malappuram district in the state Kerala in India. Total geographical area of Manjeri 

municipality is 53 km2 and it is the smallest city by area in the sub district. 

Population density of the city is 1829 persons per km2. There are 47 wards in the 

city, among them Manjeri Ward No 03 is the most populous ward with population 

of 2667 and Manjeri Ward No 31 is the least populous ward with population of 

1060. 

Nearest railway station is Angadippuram which is 22 km far from here. Ernad is the 

sub district head quarter and the distance from the city is 13 km. District head 

quarter of the city is Malappuram which is 13 km away. Thiruvananthapuram is the 

state head quarter of the city and is 415 km far from here. Yearly average rainfall 

of the city is 2991 mm. 

ORGANIZATION STRUCTURE 

Municipality is an urban local body that administers a city of population 

100,000 or more. It interacts directly with the state government, though it is 

administratively part of the district it is located in. Generally, smaller district cities 

and bigger towns h Composition 

The members of the Nagar Palika are elected representatives for a term of 

five years. The town is divided into 50 wards according to population, and 

representatives are elected from each ward separately. The members elect a 

president among themselves to preside over and conduct meetings. Employees of 
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the state government of India, including Chief Officer, Town Planning Engineer, 

Auditor, Sanitary Inspector, and Medical Officer for Health, and Education Officer, 

among many others, who come from the state public services, are appointed to 

handle the administrative affairs of a Municipality. 

The Municipality is responsible for 

 Water supply 

 Hospitals 

 Roads 

 Street lighting 

 Drainage 

 Fire brigade 

 Market places 

 Records of births and deaths 

 Solid waste management 

 Maintaining gardens, parks and playgrounds 

 Providing education to unprivileged children 

 

SOURCES OF INCOME 

The various sources of income of municipal bodies are: 

 The income from taxes, including on houses, entertainment, electricity, 

water tax (in certain cities), vehicles, property and land 

 Toll tax is the most important income of a municipality. All commercial 

vehicles may receive toll taxes, except auto rickshaw. 

 Income is also generated from commercial activities like hotels, tourist 

centers, renting and sale of municipal property, and education cess. 

 Financial grants from state government are a major source of income for all 

municipal bodies. Loans are also provided if special projects are undertaken 

for citizens' welfare. 

https://en.wikipedia.org/wiki/Water_supply
https://en.wikipedia.org/wiki/Hospitals
https://en.wikipedia.org/wiki/Roads
https://en.wikipedia.org/wiki/Street_lighting
https://en.wikipedia.org/wiki/Drainage
https://en.wikipedia.org/wiki/Fire_brigade
https://en.wikipedia.org/wiki/Market_places
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 Professional tax collection from all the employers, i.e. government and 

private sectors 

 

INTRODUCTION 

Housing for All" Mission for urban area will be implemented during 2015-

2022 and this 1.1 Mission will provide central assistance to implementing agencies 

through States and UTs for providing houses to all eligible families/beneficiaries by 

2022. Mission will be implemented as Centrally Sponsored Scheme (CSS) except for 

the component 1.2 of credit linked subsidy which will be implemented as a Central 

Sector Scheme. A beneficiary family will comprise husband, wife, unmarried sons 

and/or unmarried daughters. 

"Housing for All by 2022" Housing for All (HFA) mission is since launched in 

compliance with the above objective of the Government and with the approval of 

competent authority. The mission seeks to address the housing requirement of 

urban poor including slum dwellers through following programme verticals: 

 

OBJECTIVES 

 To learn the organization structure and working. 

 To know about different projects of kudumbashree. 

 To get an orientation on various projects. 

 

 

ACTIVITIES 

  Trainees reached Manjeri Municipality by 10:50 am and by 11:00 am, 

trainees met PMAY Manjeri Municipality manager Mr. Muhammesse. Trainees 

were given orientation on practical implementation of PMAY and National Urban 

Livelihoods Mission (DAY – NULM). Trainees were given in-depth information about 

working and structure of municipality. 
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OBSERVATION 

 Trainees were given proper orientation on PMAY. 

 Orientation on various projects had helped trainees understand the nature 

of field work ahead of them. 

 

LEARNING POINT 

 Learned the working of a municipality. 

 Learned the importance of creating an informal atmosphere in a formal 

organized agency for its better working.  

 

REFLECTION/INSIGHT 

 Municipality is a properly organized and resourced system under 

Panchayati raj.   

 Trainees acquired knowledge about various projects under Manjeri 

Municipality. 

EVALUATION 

Trainee gained adequate knowledge on structure and functioning of 

municipality. 

CONCLUSION  

Second agency visit at Manjeri Municipality was aimed at orientation on future 

field work days ahead of the trainees.  

FUTURE PLAN 

Next field work day is at Manjeri Municipality on 6 April 2018. 
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PHOTOS 
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AGENCY : CAFÉ KUDUMBASREE 

FIELD WORK PLACE: CAFE KUDUMBASHREE 

FIELD WORK DATE: 10 APRIL 2018, MONDAY 

TIME OF ARRIVAL: 11:00 AM 

TIME OF DEPARTURE: 12:00 PM 

 

ABOUT THE AGENCY 

 Cafe Kudumbashree is situated in new bus Stand at Manjeri and was started 

on February 4, 2017. Working time is from 9:00 am to 3:30 pm. Cafe Kudumbashree 

is funded by Kudumbashree District Mission and Municipality. They took loan for 

about Rs. 10 lacks with 12% interest and will be paid by Rs. 3 lacks as a subsidy.  

 

ORGANIZATION STRUCTURE 

It consists of members from various NHG and CDS groups. They are 

categorized under 5 levels depending on work and salary. 

 

SOURCES OF INCOME 

 Main source of income is though lunch and catering service provided outside café. 

Most employees earn up to 5000 Rs. Per month. 

 

OBJECTIVES 

 To learn the organization structure and working. 

 To know about different projects of kudumbashree. 

 To get an orientation on various projects. 

 

ACTIVITIES 
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  Trainees reached Cafe Kudumbashree by 11:00 am, trainees met almost 

everyone in the café and had chats with most of them. Trainees collected 

information regarding funding, structure, foods served, pricing and many more, 

trainees left by 12:00 am.  

 

OBSERVATION 

 Trainees were given proper orientation on Cafe Kudumbashree and its 

working. 

 

 

LEARNING POINT 

 Learned the importance of taking risks in life. 

 Learned the importance of focusing on the future profit and ignoring current 

loss for the greater good. 

REFLECTION/INSIGHT 

 Sale in the Cafe Kudumbashree would increase if the bus stand was put 

to proper use. 

 Employees aren’t focusing on improving sales. 

EVALUATION 

Trainee gained adequate knowledge on structure and functioning of Cafe 

Kudumbashree. 

CONCLUSION  

Third agency visit at Cafe Kudumbashree was aimed at orientation and woking , 

funding and profit of Cafe Kudumbashree,  

FUTURE PLAN 

Next field work day is at Manjeri Municipality on 11 April 2018. 
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PHOTOS 
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AGENCY: JARMS NUTRIMIX 

FIELD WORK PLACE: JARMS NUTRIMIX 

FIELD WORK DATE: 10 APRIL 2018, MONDAY 

TIME OF ARRIVAL: 1:00 PM 

TIME OF DEPARTURE: 3:00 PM 

 

ABOUT THE AGENCY 

  Enterprise started under SSJRY and is situated in Kuttipara, Payyanad Post, 

Manjeri, and Malappuram. JARMS Nutrimix is an enterprise started in 2006, in this 

unit, they are providing Amritham product for infants and Sabala for adults. The 

distribution is mainly focused through ICDS. Entrepreneurs got skill training from 

Nutrimix Training at Alappuzha. Total project Cost was about at the beginning 

250000 and SBI sanctioned a loan of 125000. 

AIM 

TO make All women become self-sufficient and to become a major source of 

income in each family. 

Future plans of the entrepreneurs: Planning to produce more variety of consumer 

products and to attract more market. 

 

ORGANIZATION STRUCTURE 

It consists of 5 members NHG groups. They have equal pay and equal role in 

the field with a president and secretary between them. 

 

SOURCES OF INCOME 

 Main source of income is through Amritham product for infants and Sabala 

for adults. 

OBJECTIVES 
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 To learn the organization structure and working. 

 To know about different projects of kudumbashree. 

 To get an orientation on various projects. 

 

ACTIVITIES 

  Trainees reached JARMS NUTRIMIX by 1:00 Pm, trainees met almost 

everyone in the nutrimix unit and had chats with most of them. Trainees collected 

information regarding funding, structure, products served, pricing and many more, 

trainees left by 3:00 am.  

 

OBSERVATION 

 Trainees were given proper orientation on JARMS NUTRIMIX and its working. 

 

LEARNING POINT 

 Learned the importance of taking risks in life. 

 Learned the importance of focusing on the future profit and ignoring current 

loss for the greater good. 

REFLECTION/INSIGHT 

 Sale in the JARMS NUTRIMIX would increase if they get a wheat cleaning 

unit. 

 Employees are focused on improving sales and profit. 

EVALUATION 

Trainee gained adequate knowledge on structure and functioning of JARMS 

NUTRIMIX. 

CONCLUSION  

Fourth agency visit at JARMS NUTRIMIX was aimed at orientation and working, 

funding and profit JARMS NUTRIMIX,  

FUTURE PLAN 

Next field work day is at Manjeri Municipality on 11 April 2018. 
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PHOTOS 
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AGENCY: TOYS 

FIELD WORK DATE: 23 APRIL 2018, MONDAY 

TIME OF ARRIVAL: 10:00 AM 

TIME OF DEPARTURE: 5:00 PM 

 

INTRODUCTION 

 Soft Toys making business is a very simple business to start. In addition to 

this, starting this business requires very low investment to start. Soft toys 

manufacturing is primarily dominated by women. Although men are also making 

inroads into this business activity nowadays. Soft toys are one of the few items 

which will never lose its relevance. The kids are the biggest market for this product. 

OBJECTIVES 

 To visit Toys. 

 

ACTIVITIES 

  Trainees reached toys office by 10:30 am. Trainees enquired about the 

agency and its working. Trainees left by 2 pm. Trainees came back to municipality 

by 3 pm and left by 5 pm. 

 

ABOUT THE AGENCY 

 Toys is a toy making unit situated at Thamarasseri. They mainly focus on 

wooden anticraft including see saw, toys, and other anticraft based on wood. Its 

lead by 2 brothers and their family and been working for the past 15 years and earn 

80000 per month. 

 

OBSERVATION 

 Trainees were quite amused by the way this agency worked for the 

past 15 years. 
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LEARNING POINT 

 We should be able to take risks in order to succeed in life. 

 Focus on future trends and not current trends. 

 

 

REFLECTION/INSIGHT 

 Trainees were able to feel the level of dedication they had to bringing up this 

institution. 

EVALUATION 

 Trainees had an informative day in studying a toy making unit under 

Kudumbashree. 

CONCLUSION  

Trainees completed their 17th field work day in Manjeri municipality under 

PMAY. 

FUTURE PLAN 

 Next field work is at Parapanangady municipality on 24th April 

PHOTOS 
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             SURVEY REPORT 

                                       PROJECT: PMAY 

INTRODUCTION 

 Pradhan Mantri Awas Yojana is a program by Government of India 

to ensure “Housing for all by 2022’’. Under this, there is a Credit Linked 

Subsidy Scheme on home loans for properties in urban market belonging 

to Economically Weaker Section (EWS), Low Income Group (LIG) and 

Middle-Income Group 1 & 2 (MIG). It can be availed for new or resale 

purchase of home, construction, or for extension or improvement of 

rooms, kitchen, toilet etc. 

PMAY was launched in June 2015. The PMAY will hopefully incentivize 

India’s construction and realty sector to reduce its traditional obsession 

with affluent home buyers in the cities. 

The Government envisages building affordable pucca houses with water 

facility, sanitation and electricity supply round-the-clock. The scheme 

originally was meant to cover people in the EWS (annual income not 

exceeding ₹3 lakh) and LIG (annual income not exceeding ₹6 lakh) 

sections, but now covers the mid-income group (MIG) as well. 

SURVEY DATA 

   Trainees conducted survey among 15 PMAY beneficiaries. 

Among these 80% beneficiaries already had a home to live in and only 

20% were homeless. All the beneficiaries were under BLC Beneficiary Led 

Construction (BLC) component of PMAY(U) Mission thus everyone had 

land on their own. 

 It was evident from the data that 93.75% beneficiaries weren’t 

having any legal barrios in constructing a home in the plot that they own 
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and only 6.25% faced any issues. To the surprise none of the beneficiaries 

were interested in any other scheme other than Beneficiary Led 

Construction (BLC) component of PMAY(U) Mission. About 33.34 % 

beneficiaries were facing financial problems to start with the 

construction and 66.66% weren’t facing any financial issues. It was 

surprising to note that none of the beneficiaries were facing any CRZ 

issues. 

 Out of these, 6.25% beneficiaries were planning on constructing 

their home in a plot which was previously a paddy field and 93.75% 

people were planning on constructing in normal land. It was clear from 

the survey that 6.25% beneficiaries were facing issues on getting a 

building permit and 93.75% beneficiaries weren’t facing any issue 

regarding to building permit. None of these beneficiaries were falling 

under panchayat area.  

About 66.66% faced other issues and 33.34% didn’t face any other 

issues. Out of these other issues 26.6 % were facing financial difficulties 

in completing their home and 6.7% were facing road issues and 20% 

already had their plan ready and were planning on submitting the 

documents as soon as possible and the rest 20% had already build a 

home beyond 640 sq. ft.  

CONCLUSION 

 Survey among the Beneficiary Led Construction (BLC) component 

of PMAY(U) Mission helped the trainees in understanding a wider picture 

of beneficiaries and the problems faced by them. The survey was useful 

in evaluating and clarifying the doubts that arose along the working of 

this project. The survey findings and coded data can be used in 

understanding the PMAY status in Manjeri Kerala. 
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SURVEY REPORT 

PROJECT: PMAY 

INTRODUCTION 

 Financial and economic conditions of an area depict the lifestyle 

and basic available resources in an area. The Financial and Social survey 

conducted by Social Work Trainees focused on the social livelihood and 

financial status along with education and basic availability of water and 

other natural resources and the availability of ample sources to preserve 

the natural resources. 

 The findings of the survey are given below. The survey was 

conducted among selected persons under Beneficiary Led Construction 

(BLC). The survey area was widely spread among Manjeri and Trainees 

chose this so as to get a common aspect of the situation. 

SURVEY DATA 

Trainees conducted survey among BLC beneficiaries. Among these 

80% beneficiaries were OBC and only 20% were Scheduled Caste (SC). It 

was evident from the data that 100% of them had electrified homes. 

Toilet facility was found in 100% of these homes. About 80 % had their 

own homes and 20% were homeless.  

 Out of these, 26.67% had to stop their education to take care of 

their family and 73.33% continued with their education in the amidst of 

their circumstances. Only 13.33% had any financial savings and the rest 
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86.67% focused on their day to day lives. To the surprise about 46.67% 

were part of welfare programs and 53.33% weren’t part of any. 

 The survey gave a clarity about the debt they had and was quite 

amused when 66.67% weren’t having any financial crisis and 33.33 % 

having financial problems. 100% of them took vaccinations and 

promotes their family in doing so.  

 Out of these about 86.67% made use of the primary health center 

available to them and 13.33% never needed any help from there. When 

it comes to street light, about 93.75% said that the street lights were 

working and 6.25% complained about them. 

  It was sad to note that 33.33% still disposed their household 

wastes in public areas. On the contrary 66.67 % disposed them in own 

property in small pits and under trees. 

CONCLUSION 

 Survey among the Beneficiary Led Construction (BLC) component 

of PMAY(U) helped the trainees in understanding the social, financial and 

economic status of people in Manjeri Municipality. The survey findings 

and coded data can be used in understanding the lifestyle and growth of 

this area. 
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BEST PRACTICE DOCUMENTATION 

INTODUCTION 

 A best practice is a technique or methodology that, through 

experience and research, has proven to reliably lead to a desired result. 

A commitment to using the best practices in any field is a commitment 

to using all the knowledge and technology at one's disposal to ensure 

success. A best practice is a method or technique that has been generally 

accepted as superior to any alternatives because it produces results that 

are superior to those achieved by other means or because it has become 

a standard way of doing things, e.g., a standard way of complying with 

legal or ethical requirements. 

 PMAY best practice documentation focus of homes that have 

completed their construction within the time frame and with the money 

provided from the authority. This documentation consists of 10 

beneficiaries under PMAY project from Manjeri, Malappuram, Kerala. 

Most people from Manjeri got approval under the Beneficiary Led 

Construction (BLC) component of PMAY(U) Mission. 
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1: GOPALAKRISHNAN: WARD 7 

 Gopalakrishnan used to live in an old house made of mud and sand. 

Constructing own house was an unfulfilled dream for her family. He got approval 

under the Beneficiary Led Construction (BLC) component of PMAY(U) Mission. With 

the help of PMAY project, Gopalakrishnan was able to move to a more secure 

home. 

 They have planned their house warming on 15th April 2018, on Vishu. 

Gopalakrishnan’s mom is of age 92 and they hope to shift to this new home as soon 

as possible. They are yet to complete the outer area of their home as they are still 

waiting for 3rd and 4th installments. 
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2: SHEHAB V: WARD 50 

 Shehab earned this property as their ancestral property. They used to live in 

an old house made of mud and sheet. He got approval under the Beneficiary Led 

Construction (BLC) component of PMAY(U) Mission. After partition, they had to 

split the area where the old home used to stay. Shehab, with the help of PMAY, 

constructed this home but is still waiting for 3rd and 4th installments. They had 

planned the house warming within a week. 

 Shehab can now live in a secure home with his wife and daughter. Earlier 

they had to take risk in their unsecure and a home which lacked basic facilities and 

privacy. 
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3: MOOSA C: WARD 45 

 Moosa is an aged and is unable to work anymore. He got approval under the 

Beneficiary Led Construction (BLC) component of PMAY(U) Mission. The house is 

nearly complete and house warming will be as soon as possible. Moosa is still 

waiting for last installments. Final works including floor and paining is nearly 

complete. The house is well constructed.   

 Earlier he used to live in an old home which was nearly at the verge of falling 

down. With the help of PMAY, Moosa can now enjoy his old age and live his life to 

the fullest. 
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4: SHAHJAHAN: WARD 15 

 Shahjahan got approval under the Beneficiary Led Construction (BLC) 

component of PMAY(U) Mission. He completed the works with debt from others 

and is still waiting for last 2 installments. The house warming is complete and is 

living happily with his family. 

Shahjahan is an auto driver and his daily savings weren’t enough for him to build a 

home for his family. His everlasting dream of a home was brought to life when he 

heard about PMAY. Now he is living happily with his family. 
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5: HASSAN SHERIFF: WARD 13 

 Hassan Sheriff got approval under the Beneficiary Led Construction (BLC) 

component of PMAY(U) Mission. The house is in its final stages of work. They plan 

on having a house warming as soon as possible. He is still waiting for last 

installments. 

 PMAY helped Hassan to overcome his family barrios in building a home for 

his parents and his family. 
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6: ABDUL RASHEED: WARD 50 

 Abdul Rasheed had completely reconstructed their home and started living 

securely with his family consisting of a wife and a daughter. He got approval under 

the Beneficiary Led Construction (BLC) component of PMAY(U) Mission. They are 

still waiting for their last payments. 

Abdul Rasheed used to live in an old home. When he heard about PMAY, he applied 

for it with the documents of his property and got approved. 
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7: ABU BAKAR SIDDIQ: WARD 50 

 Abu Bakar Siddiq is still working on resources to complete his home. The 

work is still under construction. He got approval under the Beneficiary Led 

Construction (BLC) component of PMAY(U) Mission. 

 Abu used to live in an old rusty home and PMAY is a dream project for this 

beneficiary. 
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8: N K ABDU RAHMAN: WARD 50 

 N K ABDU RAHIM had completed up to roof level concreting. The house is 

still under construction. He got approval under the Beneficiary Led Construction 

(BLC) component of PMAY(U) Mission. 

 PMAY helped ABU to move to a secure home from his old and nearly deadly 

home. 
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9: P K MASHOOD: WARD 50 

 P K MASHOOD had completed up to roof level concreting. The house is still 

under construction. He got approval under the Beneficiary Led Construction (BLC) 

component of PMAY(U) Mission. The house is still under construction. 

PMAY changed his idea about the government projects. Now he trusts in a 

government system and its ability to provide aid for the poor. 
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10: UNAIS E K: WARD 20 

 Unais had completed up to roof level concreting. The house is still under 

construction. He got approval under the Beneficiary Led Construction (BLC) 

component of PMAY(U) Mission. 

Unais hope on settling in the new home from the old and rusted home nearby. He 

is still waiting for the last 2 installments. 

The picture enclosed below shows the new home under construction: 
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CONCLUSION 

 

 A method or technique that has consistently shown results 

superior to those achieved with other means, and that is used as a 

benchmark. See also best in class and leading practice. 

Best Practice documentation helps in having a miniature idea about 

the way PMAY is progressing in Manjeri Kerala. This document depicts 

the homes constructed and still under construction with the help of 

PMAY.  
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    COMMUNITY PROGRAM REPORT 

Program No :1 

Place: Manjeri Urban Bank Hall 

Aim: 2nd DPR signing and awareness on PMAY 

Time: 3:00pm to 5:30 pm 

INTRODUCTION 

 PMAY is a social welfare flagship programme, created by the Indian 

Government, to provide housing for the rural poor in India. These houses 

are equipped with facilities such as toilet, LPG connection, electricity 

connection, and drinking water. The houses are allotted in the name of 

the woman or jointly between husband and wife. The construction of the 

houses is the sole responsibility of the beneficiary and engagement of 

contractors is strictly prohibited. The broad purpose of the scheme is to 

provide financial assistance to some of the weakest sections of society for 

them to upgrade or construct a house of respectable quality for their 

personal living. 

OBJECTIVE 

 To give awareness about PMAY and its functioning to beneficiaries 

in 2nd DPR. 

 To assist in signing the programme documents for approval of the 

scheme. 

 To inaugurate the cash transfer programme.  
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ACTIVITIES 

Trainees reached Manjeri Municipality by 10 am. Trainees started 

preparation and planning for their upcoming community program for 

beneficiaries of 2nd DPR. Trainees reached Urban Bank Auditorium, 

Manjeri by 2 pm. Later trainees arranged hall and documents for data 

collection. The program was successful with over 250 beneficiaries and 

chairperson congratulated trainees for contacting everyone personally 

and arranging that program. Trainees conducted a data collection of all 

people interested in having a job card for conducting their second 

program.  Trainees left by 6 pm. 

OBSERVATION 

 Trainee conducted a community program with 250 members and 

documented everything. 

 Trainee helped municipality with agreement signing and data 

collection. 

 Trainee got the idea of a new community program based on 

convergence of “Thozhilurappu” and PMAY. 

LEARNING POINT 

 Personal 

 Trainee learned about the way government documents are 

documented. 

 Trainees understood the hectic work included in working with a 

political rule over them. 
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Professional 

 The conducted a community program useful for the common 

people and learned how useful it was for them. 

 Trainees learned how to interact with common people as from 

part of a government official. 

 

REFLECTION/INSIGHT 

 The counselors interrupted during the agreement signing process 

and were trying to take maximum role and show their power to 

people. 

 Trainee understood the importance of providing home to the 

needy. 

 Most beneficiaries weren’t deserving them.  

EVALUATION 

Community program was successful and officials were pleased 

about the way trainees coordinated and arranged the program. 

CONCLUSION  

 The day was really useful and the trainees were able to complete 

the tasks on time as per planned before 

PHOTOS 
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PROGRAM: 2 

PROGRAM NAME: KUDUMBASHREE BLOCK FEST 

TIME: 9:00 AM TO 5:00 PM 

INTRODUCTION 

 Block level fest by kudumbashree was aimed at development of 

kudumbashree members in that area. The cultural fest involved 

mappilapattu, light music, mono act, dance, etc. the cultural fest was 

controlled and judged by trainees. 

ACTIVITIES 

The social work trainees conducted an Arts fest by converging with CDS 

unit Manjeri. The program was conducted at Higher Secondary School 

Kuzhimannu, Keezhicherry, Manjeri. The program began at 9 am. 

Started with registration process and arranged the programs in 

different stages. The trainees judged different programs and also 

announced the winners. The program was a great success. 

PHOTOS 
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Program No:3 

Program name: beneficiary awareness 

INTRODUCTION 

 This programme was aimed at helping the beneficiaries under PMAY 

and LIFE by giving proper awareness about their rights and available 

schemes that can be used for the betterment of their life. PMAY and LIFE 

beneficiaries were unaware of the new schemes by the government. Thus 

, trainees thought of contacting about 200 beneficiaries and helped them 

with their issues and guided them through their problems. 

OBJECTIVE 

 TO help beneficiaries under PMAY and LIFE with the faster 

processing of the benefit. 

 To find out dropouts and the reason behind it 

 To help beneficiaries by informing them about the latest welfare 

programmes by the government. 

OBSERVATION 

 Beneficiaries were unaware of the changes in the schemes. 

 Beneficiaries were satisfied with what the government offered them 

with. 

 General public isn’t informed about the programmes under a 

government level through proper channel. 
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LEARNING POINTS 

Personal 

 Trainees learned how to talk to general public like an official with a 

charge. 

Professional  

 Trainees learned that the beneficiaries have the right to be informed 

about any projects relating to them. 

 Trainees understood the difficulty in contacting everyone for 

passing any information. 

EVALUATION  

 Trainees were able to successfully contact everyone as aimed. 

trainees informed every beneficiary on relating projects and any benefit 

that they can available. 

CONCLUSION 

  The third community based programme aimed at awareness to 

general public was a success. Trainees were able to conduct several 

programs and projects with the help of this data. 

 

 

 

 

 

 



59 
 

    MONOGRAPH 

I.PREMISE 

Topic: “Individualization” – first principle of Social Work` 

Meaning: 

The principle of individualization means that every client is unique for the worker. 

As we know that the client is a person, with a problem in his/her life. He/she is a 

person with a particular religious beliefs, economic position, social status, and a 

particular cast. The client of a social agency is like all other persons we have ever 

known, but he is different too. In broad ways, he is like all other human beings; in 

a somewhat more limited way, he is like all other human beings of his age or time 

or culture. But, as we move from understanding him simply as a human being to 

understanding him as this particular human being, we find that, with all his general 

likeness to others, he is as unique as his thumbprint.  

The worker has to accept the client with all his/her strengths and weaknesses. 

Every client is not just “an” individual but “the” individual. All people   are unique 

and possess distinctive capabilities. When social workers affirm client’s 

individuality, they recognize and appreciate their unique qualities and individual 

differences. They treat client as persons with rights and needs rather than as 

“objects” or “cases” or “yet another appointment”. Social workers who 

individualize clients, free themselves from bias and prejudice, avoid labelling and 

stereotyping, and recognize the potential of diversity. They demonstrate that 

clients have a right “to be individual and to be treated not just as ‘a’ human being 

but as ‘this’ human being with personal differences.” 

Personal Explanation: 

In every community there exist a common problem for the people. But the reason 

behind the problem for each individual is different. The people or agency finding 

the solution to these individuals must make a deep study regarding what their real 

or inner problems are and must help them to solve those problem to achieve 
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satisfaction. Since the common problem is same the reason regarding behind the 

problem for each individual is not considered with importance. A social worker has 

to work in such a situation. He must help an individual to find solution to the real 

problem he face. 

Application of the principle in field work: 

 Individualisation is the principle which provides us an insight about the 

problems faced by an individual. Here we get an idea that even though the 

problem is common, the reason behind the problem for each individual is different. 

The responsibility of a social worker here is to help, initiate, and nourish the people 

of the community. The initiative, i.e. identifying the problem and making the 

people aware of it are the first step of the helping process. It is important to make 

awareness on the individuals about the problem they are facing. The social worker 

helps them in identifying the problems. The people must know about their existing 

conditions and should feel a need to find solution to it.  

 Here the application of this principle in field work is that, initially, took a 

survey to find out what the exact reason is. After the exact reasons of individuals 

is found out, they were provided with proper information on how to solve their 

problems. The steps to be taken to overcome their problems and find out solution 

were also provided. Proper awareness was given to them. The awareness included 

the consequences they might face if their problem is not solved too. The problem 

must be widely shared in the community and it should be the cause to orient 

people to gather and find solution. Using all the available internal and external 

resources, with the help of social worker, the community people themselves tries 

to solve the problem. 

II. APPLICATION OF THE CONCEPT IN PROBLEM SOLVING PROCESS 

About the agency: 

Kudumbashree is the poverty eradication and women empowerment programme 

implemented by the State Poverty Eradication Mission (SPEM) of the Government 

of Kerala. The name Kudumbashree in Malayalam language means ‘prosperity of 

the family’. The name represents ‘Kudumbashree Mission’ or SPEM as well as the 
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Kudumbashree Community Network. What is commonly referred to as 

‘Kudumbashree’ could mean either the Kudumbashree Community Network, or 

the Kudumbashree Mission, or both.  

Kudumbashree was set up in 1997 following the recommendations of a three 

member Task Force appointed by the State government. Its formation was in the 

context of the devolution of powers to the Panchayat Raj Institutions (PRIs) in 

Kerala, and the Peoples’ Plan Campaign, which attempted to draw up the Ninth 

Plan of the local governments from below through the PRIs.  

Kudumbashree has a three-tier structure for its women community network, with 

Neighbourhood Groups (NHGs) at the lowest level, Area Development Societies 

(ADS) at the middle level, and Community Development Societies (CDS) at the 

local government level.   

Field work date: 

        The field work comprised of 26 days which started on 3/4/2018 and ended on 

28/4/2018. Mr.Muhammeese, Manager of the Prime Minister Awas Yojana (PMAY) 

project of Manjeri Municipality was the supervisor of the trainee during the field 

work practice.    

Details of program conducted and concept is applied: 

 During the one month field work practicum at Malappuram, the trainee 

worked under PMAY project in Manjeri Municipality. The trainee found out the 

dropout outs of PMAY project in Manjeri Municipality and Parappanangadi 

Municipality. Conducted various community programs and prepared best practice 

documentation of those individuals who construction home is over under PMAY 

project. Trainee visited various agencies in Manjeri Municipality which helped to 

gain more knowledge about the agency and also came to know about their 

functioning. 

The existing problem was that many people didn’t have their own home. 

PMAY project was implemented to provide home for the homeless in rural area. 

So, at first the trainee conducted a survey to find out the specific reason why 
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individuals were dropped out.  Here the concept of individualisation worked out 

perfectly because the trainee was able to find out the exact reason why they were 

dropped out of the PMAY project. After finding out the reason proper information 

was then provided regarding how to solve their problem and what steps are 

needed to be taken to gain home. Proper awareness was provided regarding the 

consequences to the dropouts and those who didn’t sign the agreement.  

III. DISCUSSION 

Importance of the concept: 

The concept is really important in the community since the common problem 

existing in the community is that people don’t have their own homes. But the 

reason for each individual regarding homelessness is different. So principle of 

individualisation is an apt topic or concept so that problems of each person can be 

found out and necessary information or guidance can be provided to them to cope 

with the situation and overcome their problem. It is the role of the social worker to 

make them aware of it. True identification of problem is essential in focussing and 

directing it to the organization process. Without identifying or making aware the 

people about their problem no community organization can be done. Because it is 

the people who completely participate in the community organization process.  

Other Applications: 

The community suffers the problems of lack of education, motivation, leadership, 

financial problems. As majority of them are illiterate, it is very hard to make them 

aware of their needs and problems. For that they should be initially made aware 

about their problems and need of developmental programs within their 

community.  

 

 


